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KQ

Josephine County

Solid Waste Agency

JOSEPHINE COUNTY / CITY OF GRANTS PASS
SOLID WASTE AGENCY
MEETING MINUTES
March 15, 2016

Meeting convened at 3:04 P.M.

Agency Board Members Present:
Rob Brandes
Connie Roach
Lora Glover
Rick Riker
Brad Carlson
Dave Reeves (Arrived at 3:23 P.M.)

Agency Board Members Absent:
Mike Bollweg

Others: Don Moss, General Manager, Republic Services
Julie Jackson, Assistant, Republic Services

Shea Sigafous, Southern Oregon Sanitation
Trent Carpenter, Operations manager, Southern Oregon Sanitation
Scott Lindberg, City of Grants Pass Grants Specialist

Staff: Jason Canady, Operations Officer
Linda Gay, Minute Recorder

Rob Brandes called the meeting to order at 3:05 p.m. There was a quorum and the
meeting proceeded.

1. Approval of minutes from February 16, 2016 meeting. Connie Roach made a
motion to approve the February 16, 2016 meeting minutes. Lora Glover seconded
the motion. Motion approved 5 - 0.
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2. Kerby Landfill Cap Restoration update - Rob Brandes
Rob stated the project is moving forward and is considering using Biosolids from the
City of Grants Pass and having Republic Services haul to the site instead of the
regular hauling place, Dry Creek Landfill, which would be a viable economical
resource. The Department of Environmental Quality is expected to give approval for
covering all of the area instead of just a portion as first thought, although there are
still a few areas that are continuing in settling. The plan is to cover an acre to seven-
acre area and Rob feels that Republic Services would be a good option for delivery
of the Biosolids. Don Moss explained that there is a lot of engineering involved and
they are all working in conjunction with Jan Stuber from Eugene Republic Services
to get the Cap covered with a mix of good soil and Biosolids. Jason mentioned that
the City now has Class C Biosolids product and Don stated then the Biosolids will
need to be stored longer before use. Rob stated that if we store the Biosolids before
we use them, they would need to be secured from any type of vandalism.

Rob stated that there would be much discussion as to how much of the cap is to be
covered and what is best to use in the mix for the cap. Jason questioned as to what
agency would be handling the permit and cost if they want the City of Grants Pass’
Biosolids at a Class B, it would cost the City a few more thousand dollars a month to
bring the solids up from a Class C in order to get the temperature up.

3. Republic Services presents their Annual Report —-Don Moss
Don presented Republic Services’ Annual Report and discussed reasons behind the
upcoming requests for rate increases. Don stated there has been a rise in operating
expenses, such as labor costs, hauling costs, equipment and maintenance costs.
Don then stated that based on Section 6.1 of the City and the County Solid Waste
Agreements, Republic Services qualifies for a full rate adjustment. Don stated it has
been over 10 years since Republic Services has increased any rates.

Don stated they reinvest the revenue back into the company and he mentioned that
in Section 3.9.1 of the Franchise Agreement it states that all equipment shall be kept
well painted and properly maintained and be in good condition. Republic Services is
planning to update their equipment spread out costs over the next three to five
years. Don stated that the average time of use for the equipment is around 13
years. The company will determine if some equipment can be repaired or if it will
need to be replaced.

Josephine County Recycle Program & Vegetative Waste program

expansion update
Don stated that Republic Services wants to have the same Recycling program and
franchise rates that Southern Oregon Sanitation currently has in place. Julie said
that since there has not been recycling services before in the County, Republic
Services is working on education programs for its customers along with heavy
advertising. Julie stated that they have over 100 people per day to visit the
Recycling/Transfer Center in the Merlin area. With this information, Julie said that
people want to recycle and that City already has 80% of its customer base that are
currently recycling, so the Recycling program would be a perfect fit.
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For customers that are on a fixed income or people that do not generate a lot of
trash there will be an “On-Call” recycling option. These people want to recycle and
do not need to be subscribers; they just call in when their recycle can is full.

Republic Services is looking to implement a City Yard Debris Program with a general
CPIU (Consumer Price Index for Urban Consumers) increase for the program in the
City and an increase for the County to match Southern Oregon Sanitation rates.

The rate is $3.30 increase for all residents within the City of Grants Pass for the
Yard Debris Program. Republic Services wants to control costs and improve
efficiency. There are two components to this program, the subscription program and
leaf collection program. The subscription program will stay the same, the leaf
program will change from the using the black plastic bags to using a 95-gallon can,
and any extra bags for pick up will cost .25 cents.

Republic Services partners and supports several community projects. They also
develop educational recycling programs and create informative flyers. Julie stated
that Republic Services is updating their website and would like any City or County
thoughts or suggestions to make it more user friendly and informational.

After the presentation by Republic Services Rob stated they should mention all the
community projects and support, so the community can see where some of the
revenue is spent. In addition, mentioning such projects as the Marlsan Cap, the
upcoming Kerby Cap Restoration, the school renovations, and the Environmental
Protection Fund costs.

The Board has given recommendations of approval for past presenters prior to going
before City Council. The Board would like to recommend the proposal that Don
presented, but suggested presenting at the City Council Workshop first, prior to City
Council. Dave Reeves heard and acknowledged the two presentation requests and
made a motion to support both the request for the City and the one for the County
and he recommended that Republic Services proceed and move forward with the
requests to their respective Boards for approval. Lora Glover seconded the motion.
Motion approved 6 - 0.

4. Other Business-
Budget project list — Jason Canady
Jason Canady, Public Works Director handed out a copy of the project list for the
last couple of years with updated numbers for Code Enforcement. Jason explained
that not all listed projected projects were expended, but is inquiring the Board if they
knew of any additional projects to be added before the Budget is to be adapted.

Cave Junction tire date for 2016 — Not discussed

5. Agenda building for next meeting — April 19, 2016
e Budget Committee
o Kerby Landfill Cap Restoration update
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e Southern Oregon Sanitation Annual Report
Adjourn 4:03 p.m.

UPCOMING EVENTS:

Master Recycler Class — March 9 through May 4, 2016
Spring Leaf Collection — April 14 — May 2, 2014

Earth Day Spring Cleanup — April 23, 2014

Spring Burn Window — April 16 — 24, 2016

Prescription Drug Take Back — April 30, 2016

Wildfire Community Preparedness Day — May 7, 2016




