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Grants Pass Strategic Plan

Why a Strategic Plan ‘

| am pleased to present the Grants Pass 2015-2016 Strategic Plan. A strategic plan
helps an organization perform at a high level by defining expectations and aligning
resources. It provides a clear course of action for achieving positive results. A strategic
plan also provides an opportunity for Council, the community and Staff to all see the
routes to be taken to achieve our goals; providing an opportunity for an alignment of
resources to achieve a common goal.

One thing | recognized during the strategic planning process is the secondary benefit of
building stronger relations between members of Council, the community and Staff. This
was accomplished by involving everyone in the process of setting a course to
accomplish our dreams.

This was a rewarding process that | look forward to continuing as we follow our charted
course. As an organization we are committed to the implementation of the Strategic
Plan. The City’s Strategic Plan will be used to establish clear staff expectations and
help align department resources with common goals.

Grants Pass Strategic Plan

Strategic Planning is the formal consideration of an organization's future course. All
strategic planning deals with at least one of three key questions:

1. "What do we do?"
2. "For whom do we do it?"
3. "How do we excel?"

The Importance of Strategic Planning

Where should City government focus its priorities? What role does the City have in
addressing the community's most pressing challenges? How well is Grants Pass, as a
city government, doing in its role to meet those challenges?

One way to try and answer these questions is through strategic planning. This process
and how these questions are answered become our roadmap to the future. Strategic
planning provides the framework for:

« Providing the community with the means to participate in establishing the vision
and direction of the City.

« Establishing a process for review of and improvement in services managed by
the City.

« Establishing the foundation for budgeting appropriate resources for specific
outcomes.

The Strategic Plan is not a static document or process. It must change to reflect the
changing community. Updates or periodic reviews can occur annually or every other
year.



The Planning Framework

City Council expressed a desire to incorporate the goals of the community in their
decision making process. An important part of the strategic planning process is public
input; this was done through the City holding a community goal setting forum, reports
from non-profits and community organizations. The Council also received goals from
their advisory committees and commissions and City departments. Council also
submitted and discussed their own goals for the City along with discussions of long
range issues and Council effectiveness.

Strategic Plan

The Strategic Plan demonstrates how the City intends to achieve the broader goals
established through policy. The Plan encourages teamwork and establishes clear
targets for what needs to be accomplished and helps a city realize the community's
vision and to accomplish a city's mission.

Strategic planning is a method that puts employees, management and Council on one
page around common goals and objectives. The strategic planning process begins with
Council setting broad, organizational goals that will serve the City for many years.
Then, objectives and actions are attached to the organizational goals.

Council Mission: To represent all citizens by providing leadership and decisions
necessary to meet community needs and desires.

Council Vision: Grants Pass is a healthy, vibrant place to live, work and play; a city
connecting people to people with thriving economic, cultural and
recreational opportunities.

Council Values:  We base our decisions on the following values:

Accountability
Communication
Credibility
Integrity
Respect
Responsibility
Truthfulness

Strategic Goals: Our Strategic Plan has five goals, which reflect the City’s Mission
and Vision.

o Keep Citizens Safe

e Provide Cooperative Shared Leadership Involving Council, Staff and Community
e Encourage Economic Opportunities

e Facilitate Sustainable, Manageable Growth

e Maintain, Operate, and Expand our Infrastructure to Meet Community Needs



To achieve our goals we have defined specific areas of focus and activities through
objectives and actions. The following is a list of the Council’s highest priorities:

e Partner with community to provide homeless youth shelter services
e Allen Creek Sports Park Complex (Funding)

¢ Maintain necessary criminal justice infrastructure (jail, DA, juvenile)
e Prepare funding package to resolve sewer issues in Spalding Park
e Light up downtown in alleyways and railroad tracks

e Expand Wastewater Plant

e Develop landscaping and parking at Park Street

e Build new Water Plant

e Explore feasibility of Fire District

e Develop the park area west of the Caveman Bridge

Objectives and actions are prioritized to show weight of importance by number of
asterisks (*).

The final link to the Strategic Plan is the City’s Fiscal Year Budget and Capital
Improvement Program. The Budget is the document that provides the allocation of
resources necessary to implement the objectives and actions in the Strategic Plan.

| look forward to reporting our success in the coming months and to next year’s plan
review where we can continue our focus on long range planning to extend our plan to a
five-year period.

Aaron K. Cubic
City Manager



Mission of Council

To represent all citizens by providing leadership and decisions necessary to meet
community needs and desires.

Council Vision

Grants Pass is a healthy, vibrant place to live, work and play; a city connecting people
to people with thriving economic, cultural and recreational opportunities.

Values of Councill

We base our decisions on the following values:

Accountability
Communication
Credibility
Integrity
Respect
Responsibility
Truthfulness

Strategic Goals

Our Strategic Plan has five goals, which reflect the City’s Mission and Vision.

e Keep Citizens Safe

e Provide Cooperative Shared Leadership Involving Council, Staff and Community
e Encourage Economic Opportunities

e Facilitate Sustainable, Manageable Growth

e Maintain, Operate, and Expand our Infrastructure to Meet Community Needs



	City Council expressed a desire to incorporate the goals of the community in their decision making process.  An important part of the strategic planning process is public input; this was done through the City holding a community goal setting forum, re...

