
Thursday, October 29 @ 6:00-8:00pm
Grants Pass City Council Chambers
101 NW ‘A’ Street, Grants Pass, OR

For additional information, contact Tom Schauer at 
541-450-6072 or tschauer@grantspassoregon.gov

or visit www.grantspassoregon.gov
Departments > Parks & Community Development > 

‘Made on Main Street’ Workshop

brought to you by:

You are invited!  The workshop will kick-off with a 
presentation followed by a discussion with attendees

� Learn about the ‘Maker Movement’:  small-scale, low-impact 
manufacturers (‘craft manufacturing’, ‘maker industries’, or ‘makers’)

� Hear about the national context and case studies of ‘makers’ and 
‘maker-spaces’

� Join the discussion about the potential benefits and challenges of 
locating craft manufacturers with retail storefronts and ‘maker-spaces’ in 
a walkable, mixed-use downtown context

� Share information to help us understand the needs of this 
business sector and whether local maker industries would benefit from 
specific support or community building initiatives

� Help identify short-term and long-term steps to promote and support 
local maker industries

We are pleased to welcome Ilana Preuss, Founder 
of Recast City LLC, to Grants Pass for this workshop!

A Workshop about ‘Main Street’ 
Revitalization with

Small-Scale Manufacturing
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70% of manufacturing businesses have fewer than 20 
employees nationally 



Includes breweries, production + retail space, hardware 
fabricators, textile designers… 



And it looks like this… 

@ilanapreuss




@ilanapreuss


And it brings more people together for this… 
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And this… 
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Production is key to having a 
strong economy with strong 

neighborhoods�
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AND�
�

Small-scale production is a key 
part to a vibrant main street�
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Within 20 years, three-fourths of all households will be  
without children 
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Photo of people and businesses 

Young Adults 
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Families and Seniors 
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Soul of the Community 
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Walkable Urban Places – DC 
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Maker Movement 
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•  Small-scale�

•  Average 20 or fewer employees�

•  National & international market �

•  Locally sourced�

•  Higher wages�

Production is Changing 

Picture: shopstitchandrivet.com @ilanapreuss




More Avenues for Sales (and Help) 
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Who are these businesses?�
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Makerspace 
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Shared Kitchens – Shared Textile Shop 
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Source: LA Prep
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Craft/Maker Industries  



@ilanapreuss


Small Manufacturing + Food Production 



Production at Scale (but still small) 
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Why Main Street and Small-Scale Manufacturing? 



1. Organize 



2. Promote 



3. Design 



4. Diversify Economy 



Why this kind of detail for both 
the businesses and the street?�
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Safe access = stronger economy 



Es&mated	
  savings	
  of	
  $9	
  million	
  
per	
  rural	
  Main	
  Street	
  project	
  –	
  
about	
  30%	
  –	
  in	
  reduced	
  scope,	
  
schedule,	
  and	
  budget	
  changes	
  
when	
  project	
  included:	
  

-­‐  Community	
  input	
  

-­‐  Sidewalks	
  

-­‐  Safe	
  crossings	
  

-­‐  On-­‐street	
  parking	
  

http://www.wsdot.wa.gov/research/reports/fullreports/733.1.pdf	
  

Saves Money 



40	
  
W.A. Leaf and D.F. Preusser, “Literature Review on Vehicle Travel Speeds and Pedestrian Injuries Among Selected Racial/Ethnic Groups,” US Department of 

Transportation, National Highway Traffic Safety Administration (1999). 

Slower Speeds Save Lives 
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Healthier Communities 



More Jobs, More Businesses, More Sales, & Higher Value  
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Community opportunity:�
�

Mix maker industries back �
into main street�
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Voormi, Pagosa Springs, CO 

Photo Credit: Dustin English; Entrepreneur Magazine, 10/12/15 
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Pattern, Indianapolis, IN 
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Retail & Production, Washington, DC 
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Industry City, Brooklyn, NY 



Changing Market 
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Demographic Changes�
�
Small Production growing and redefining 
modern manufacturing�
�
New community opportunity �
�
�

         Need to adapt quickly�



Why is this change 
important to our cities 

and towns?�
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People as an Amenity 

Photo credit: 5M, Forest City @ilanapreuss




Economic Resiliency 

Photo credit: Greenpoint Manufacturing & Design 

54% of 

new jobs
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Local Power 
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Challenges 

•  No industry identity�
•  No municipal support�
•  No community of businesses providing peer 

support�
•  No partnership with other cities & their 

small-scale manufacturing sector�
•  Limited availability of leases for 

manufacturing appropriate spaces�
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How do we create it?�
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Zone for it
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1.  Get the Buildings (and street) Right 
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2.  Provide financing for it 

Arts Credits�

New Market Tax Credits�

Special investment fund�

Venture Capital or low cost loans�

EB-5 investments�
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3.  Connect your history to new technology 
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4.  Support business development 

Non profit Industrial Developer
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5.  Program for it 



Ilana Preuss      Recast City   �
Founder�
�
ilana@recastcity.com     www.recastcity.com�
�
@ilanapreuss�
�
�


