Made on Main Street

A Workshop about ‘Main Street’
Revitalization with
Small-Scale Manufacturing

Report and Recommendations
January 11, 2016 City Council Workshop

Tom Schauer, Senior Planner
Parks & Community Development Department




Subject

‘Made on Main Street’ Workshop:

* A Workshop about Main Street Revitalization
with Small-Scale Manufacturing

Relationship to Council Goals:

* Encourage Economic Prosperity
* Expand Tourism and Cultural Opportunities
* Facilitate Sustainable, Manageable Growth

* Provide Cooperative, Shared Leadership
Involving Council, Staff, and Community
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Overview and Purpose of Workshop

Key Topics

e Small-Scale Manufacturing/Production — National & Local Context
e Downtown Revitalization

* Small-Scale Manufacturing + Downtown

Summary of Findings & Recommendations

Timing / Opportunity to Inform:

* Goal-Setting

e Economic Development (and Economic Dev. Strategic Plan)
¢ Downtown Revitalization (and Urban Renewal Analysis)
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Thursday, October 29 @ 6:00-8:00pm
Grants Pass City Council Chambers
101 NW ‘A’ Street, Grants Pass, OR

We are pleased to welcome llana Preuss, Founder
of Recast City LLC, to Grants Pass for this workshop!

*

For additional information, contact Tom Schauer at
541-450-6072 or tschauer@grantspassoregon.gov
or visit www.grantspassoregon.gov

Departments > Parks & Community Development >
‘Made on Main Street Workshop

brought to you by:

WHERE THE ROGUE RIVER RUNS.
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Background

GRANTS PASS, OREGON

A Workshop about ‘Main Street’
Revitalization with
Small-Scale Manufacturing

You are invited! The workshop will kick-off with a
presentation followed by a discussion with attendees

*  Learn about the ‘Maker Movement’: small-scale, low-impact
manufacturers (‘craft manufacturing’, ‘maker industries’, or ‘makers’)

* Hear about the national context and case studies of ‘makers’ and
‘maker-spaces’

* Join the discussion about the potential benefits and challenges of
locating craft manufacturers with retail storefronts and ‘maker-spaces’in
a walkable, mixed-use downtown context

* Share information to help us understand the needs of this
business sector and whether local maker industries would benefit from
specific support or community building initiatives

*  Help identify short-term and long-term steps to promote and support
local maker industries
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* Share information and case
studies about national and local
context

* Meet with local businesses and
community leaders

* Share information about local
opportunities and challenges

* Provide the City and local partners
with a set of steps to bring more
small-scale manufacturing
businesses downtown
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* Learn about national context/case studies of makers and
maker-spaces

* Reach out to Grants Pass craft manufacturers, downtown
business owners, and real estate professionals to discuss the
potential benefits of locating craft manufacturers downtown

* Understand the relevance of small-scale manufacturing
businesses to downtown revitalization in a mixed-use,
walkable context
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Goals (cont). oA 4

Learn about the needs of the small-scale manufacturing
business sectors and identify barriers to growth

Learn whether local maker industries would benefit from
specific support or community-building initiatives

Identify short-term and long-term steps the City can take to
promote and support local maker industries, and

Obtain and share information with citizens and stakeholders




* Workshop
* TGM Education and Outreach Program
* llana Preuss, Recast City LLC
e Other Rogue Valley Communities

* Promoted by Other Community Partners
e Enthusiastic Support

* One-on-one and small group meetings with business owners,
property owners, economic development organizations, and
community partners (See Appendix B, Page 17)

e Public presentation and discussion

e Report and Recommendations (See Appendix A, Page 16)
for Summary




‘Made on Main Street’ Workshop

Report and Recommendations

Small-Scale Manp ufacturing
and A Walkable Main Street

Grants Pass, Oregon
October 2015
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Key Findings and Benefits ! =Y COUNCIra

Why is the discussion only focusing on small-scale production and not other uses?
* Part of mix of uses

*  Downtown revitalization efforts and discussion often focus on retail, office, and residential...
* ..but omit small-scale manufacturing

Small-Scale Manufacturing and Production...

* Major growth in small-scale production business sector
*  Power of ‘Buy Local’, demand for local products

More tools, more ways to reach broader market

...In Downtown Locations

* Demand growing nationwide to bring downtown-friendly production businesses back into
downtowns (often with retail aspect)

* Ec. Dev. Incentive: People and downtown environment as an amenity for business location
* Economic diversification and resiliency for downtowns
* Can combine investment in traded sector ec. dev. and investment in downtown

* Conserve other industrial sites for larger users or those that don’t work in a downtown.




Report & Recommendations

Grants Pass Context "o TV COUNC]

Real potential for small-scale manufacturing to grow in Grants Pass

This type of business is actively moving into downtown (even last 2 years)
Not entirely dependent on retail traffic

Business diversity and real estate stability

Producers are interested in being in a ‘community’ of other producers
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Assets and Successes

Report & Recommendations
Grants Pass Context

The people believe in Grants Pass
Food and beverage production is a strong sector

Grants Pass known for outdoor adventure activities

Growers/Crafters Markets as great incubators for small-scale producers

Downtown’s ‘structure’ is attractive to some production businesses
Existing organizations provide many types of support to local producers
Diverse and interesting building stock downtown

City support for downtown building renovation making a difference




Challenges Moving Forward

Report & Recommendations
Grants Pass Context

No clear leadership for downtown
small-scale production businesses

Selection of priorities

Local vs. tourist

Cost of building upgrades
Access to capital and mentors




‘Made on Main Street’ Workshop

Report and Recommendations

mendations,

Table of Recom

¢ S u m m a ry Appendix A: Sumnmry Table of Remmmen(lations
- Appendix A, Page 16

A. Short-Term (one to three months)
Al Decide if small-sc

T in City Council gaaivselting for 2016
Decide the appropriate rolgs for the City and other partnars
Council tour of loca] small-scale manufacturing businesses,
Meet with small-scalg Production businesses at their place of business
2 Convene a meeting in downtown of small-scale production businesses

stries in the Valley
ote existing incan,

on specific blocks to connect downtown Production

g could be changed to cBD between J and | Streets

Adopt a design standard or form-based code for d N 50 that new devel, p tis
consistent with the historic character of the area

Consider a Main Street program for 6th Street and some of the surrounding blocks jn
ntown

Invest in targeted transportation improvements
1 Considera shared bicycle system
Continue to apply principles of complate streets across ¢




Report & Recommendations

Key Recommendations

* A. Short-Term (1-3 months)

* A.l. Decide if small-scale manufacturing
in downtown is a priority for the City.

Discuss this sector in goal-setting

Decide appropriate roles for the City and
other partners

* A.2. Conduct a City Council tour of local
small-scale manufacturing businesses
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Key Recommendations (cont). “a EITY COUNCH

* B. Mid-term (3-6 months)

e B.1. Brand the small-scale manufacturing sector as a key
business sector for Grants Pass

e B.2. Clarify and promote existing incentives and business
support for small manufacturing and consider other incentives

e B.3. Consider low-cost investments, small policy changes, or
existing budget expenditures that promote small-scale
manufacturing in downtown




Report & Recommendations

Key Recommendations (cont).

* C. Longer-term (Six months or more)

C.1. Invest in a shared production facility in downtown that
will be open to the public

C.2. Continue to support reinvestment in downtown buildings

C.3. Consider a Main Street program for 6t" Street and some of
the surrounding blocks in downtown

C.4. Invest in targeted
transportation improvements
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Cost Implication St s

* Short-Term Recommendations: No/low-cost

* Revenue sources:
e Budget. Associated with Programs and Capital Projects
» Staff resources. Associated with Outreach and Administering Programs

* No set projects, programs, or scopes yet

e Can be addressed through goal-setting and strategic planning process,
Economic Development Strategic Plan, and Urban Renewal Analysis
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* No Required Action Deadline

Timing: Recommendations & Information for Council and Staff Use For:
* Strategic Plan: (Goal Setting, Work Plan, Budget)

* Economic Development Strategic Plan

* Urban Renewal Plan

* Etc.

Short/Medium/Long-Term Opportunities
* Send Message of Support
* Organize and Support
* Marketing and Promotion
* Programs
* Capital Projects

* Alternatives
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GRANTS PASS

Administration
City Manager
City Recorder
Executive Management Team
Organizational Chart (PDF)
Frequently Asked Questions
Municipal Code
Ordinances & Resolutions
Planning a Special Event in Grants Pass
Public Records Request
State of the City
City Newsletters
News
Useful Links

Economic Development
Business Development Programs
Business Funding
Business Spotlight
Downtown Grants Pass
Economic Statistics
Forms
Industrial Sites
Population & Area Statistics
Resources & Links
Where is Crants Pass

Human Resources
Bargaining Unit Agreements & Personnel Rules
Classification Plan
Employment Opportunities
Job Status
Salary Schedules

Finance Department
Customer Service & Utility Billing
Accounting Division
Business Tax & Licenses

GOVERNMENT

DEPARTME,I“TS SERVICES COMMUNITY BUSINESS

Parks & Community Development

Building Division

Engineering Division

GIS Division

Parks Division

Planning Division

CDBG and Consclidated Plan

Comprehensive Community Development Plan

Development Code

Development Statistics

Maps

Documents, Forms & Fee Schedules

Housing Resources

Reimbursement Districts

Sign Standards & Sign Permit Requirements

Street Tree Standards

Useful Links to Local, State & Federal Resources
ervice Installation
‘Made on Main Street' Workshop

Pu —
Message From the Chief
Crime & Fire Prevention Services
Deputy Police Chief of Operations
Emergency Preparedness
Fire / Rescue Division
News, Statistics, Forms & Reports
Patrol / Detective Division
Recruitment & Selection
Support Services Division

Public Works
Recycling in the Grants Pass Area
Solid Waste Agency
Stormwater Master Plan
Street Closures
Streets & Drainage Division

Additional Information

HOW DO |...
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Additional Information
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GRANTS PASS

GOVERNMENT DEPARTMENTS SERVICES COMMUNITY BUSINESS HOW DO I...

Home : Departments » Parks & Community Development» ‘Made on Main Street’ Workshop

SEARCH GRANTS PASS
'Made On Main Street' Workshop

Building Division § Grants Pass "Made on Main Street" Workshop:
A Workshop about 'Main Street’ Revitalization with Small-Scale Manufacturing l

Engineering Division
Report and Recommendations

GIS Division

In October 2015 the City of Grants Pass hosted the 'Made on Main Sl(eeh.’Vnrkshop, a workshop about 'Main d
Street’ revitalization with small-scale manufacturing and preduction businesses. It included a series of meetings

with small businesses, community partners, property owners, and economic development organizations followed

by a public presentation and discussion.

Parks Division

Planning Division
The report and recommendations are now available here. These will be presented to the City Council at their

CDBG and Consolidated Plan January 11, 2016 work session held at 11:45 am in the Grants Pass City Council Chambers, 101 NW ‘A’ Street. Work sessions are open for the public
to attend, but no public comments will be taken at that time.

Comprehensive Community

Development Plan R and Re endati

The PowerPoint presentation from the public presentation and discussion is available here:

Development Code
PowerPoint Presentation

Development Statistics

We would like to thank everyone who made the workshop possible, those who helped spread the word and everyone who participated. Additional
ManS background information from the workshop and further reading are provided below.

For additional information, contact Tom Schauer at 541-450-6072 or tschauer@grantspassoregon.gov
Documents, Forms & Fee
Schedules ; The Workshop was brouaht to vou bv:
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* Thank You!
* Questions for Staff?

For more information:

° www.grantspassoregon.gov > Departments > Parks &
Community Development > ‘Made on Main Street’ Workshop




