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It has been our honor at Experience Grants Pass to work with the City of 
Grants Pass to build a new tourism program to promote the City for more than 
tourism, but for business growth and city investment as well.  Working closely 
with City Administration and the Tourism Advisory Committee, we navigated 
the uncharted waters of functioning as a private contractor rather than an 
internal department of the City’s.  Things have gone well and we look forward 
to embarking on our second year of serving the City.  

Many projects have been undertaken in our first year of operation with the 
idea of rebuilding the tourism program to position it for the next ten years.  The 
Tourism Marketing and Strategic Plan 2015-2017 is underway with many 
projects complete and others in process.  From our operating budget, we have 
carved out an unprecedented amount of capital to utilize for the projects 
outlined in the plan. 

We have seen tourism continue to grow and flourish.  Tour operators, 
wineries, eating establishments and hotels are all reporting positive, solid 
business with many enjoying record sales.  Downtown is vibrant and new 
business are opening up.  We are thrilled to be working with the downtown 
merchants and anticipate new initiatives and opportunities to promote our 
downtown.  

In 2014-2015, tourism has proven to be a strong economic driver to the local 
economy.  Grants Pass has experienced increases in each of our key tourism 
industry measurements.  This year’s occupancy, reported by hotel operators, 
is up across the board, including increased revenues from higher room rates.  

Data and findings from the Branding Project and the interaction with 
stakeholders and the community has been very fruitful.  The information they 
provided is significant for our Marketing & Strategic plan to position the city for 
success.  We are excited as we move forward to achieve those goals for the 
City.

This annual report will outline the past year, our goals for the upcoming year 
and the part we played in developing Grants Pass as a premier travel 
destination.

Jon Bowen
Executive Director
Experience Grants Pass

A Year in Review
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Tourism Means Business in Josephine County
Tourism has a highly positive impact on Grants Pass and all of Josephine County.  
According to the Dean Runyan and Associates, “Oregon Travel Impacts Report 2014,” 
travel spending in Josephine County was $125,500,000 in 2013 and $123,900,000 in 
2014 with a partial year of reporting.

Travel Impacts in Josephine County 2014 (p)
Number of Overnight Visitors Hotel - Motel 467,000

Private Homes 1,066,000
Other 294,000
Total 1,828,000

Local Taxes Generated $1,100,000
Visitor Spending in Josephine County Hotel - Motel $86,300,000

Private Homes $42,700,000
Day Travel $23,400,000

Total at Destination $109,700,000
Other Travel $14,300,000

Total Direct Spending $123,900,000

Statewide Comparison

32

41.6

51.2

60.8

70.4

80

Sept Oct Nov Dec Jan Feb March April May June

Oregon Central Willamette Valley Southern Oregon Grants Pass

Room Occupancy



4                                                                                                                                     

Grants Pass Hotel Revenue

$11,500,000.00

$13,250,000.00
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Hotel Surveys
Working with several of the local hotels, we have conduced surveys of guests.   We 
will conduct in four month increments, two times a year.   Current statistics yielded 
the following results:

Highway Travel Visiting Family
Business Event
Adventure Vacation
Jet Boats Visiting Friends

Reason In Grants Pass

Dining Visiting Jet Boats
Shopping Sightseeing Wineries
Hiking Breweries Rafting
Work

Did While in Grants Pass

Oregon Washington California
Nevada Arizona All Others

Visiting From
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Website Statistics 
Internal monitoring interrupted by new site 
transition.  This statistic based on third- 
party monitoring and averages of partial 
year internal monitoring.

62,400
Total Vistors

31,020
Unique Visitors

2.70
Pages per visit

108
Countries  

2.34
Average time spent on the website  

Most popular pages

Event Calendar
Restaurants
Hellgate Jetboats
Things to do
Area Attractions
Hiking
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New Website 
Highlights
Comprehensive listings
Interactive maps
New events calendar
Unique Trip Builder feature
Videos
Itineraries

 



8                                                                                                                                     

Social Media 
Social media is a very important
part of the media strategy for
Grants Pass Tourism. These accounts are
used for direct marketing and quick sharing of 
events and happenings in Grants Pass.  

1,548
Facebook followers

Blind George’s
Most popular posting

552 
Instagram followers

New
Twitter, Pinterest & YouTube accounts
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Branding Project
A comprehensive branding for the City of Grants 
Pass was undertaken in October 2014.  

Experience Grants Pass managed the project and 
it was guided by the Branding Steering Committee.  
A draft of the brand strategy was presented to the 
City Council.  The Branding Project will work in 
unison with the City of Grants Pass and Josephine 
County Economic Development Strategic Plan to 
create synchronous strategies.
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16,000 +
Brochures distributed 

Travel Oregon Welcome 
Centers
Portland International airport
Seaside
Brookings
Klamath Falls
Lakeview
Ontario
Oregon City
Umatilla

90+  Locations in Southern 
Oregon

Relocation Kits Mailed
Request for Information

A self-guided
exploration

Grants Pass
O R E G O N

ORIGINALS
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Marketing
Paid Advertising 
Travel Northwest 
1859 - Directory Ad
Via - Co-op ad w/ TSO
Sunset - Co-op ad w/ Hellgate
Good Sam - Directory ad
KCMD 
KAJO KLDR
Daily Courier Co-ops w/ TCA & Chamber
Mail Tribune
Ashland Tidings
CBS Outdoor - AATR
Craft Beer itinerary w/ TSO
Medford International Airport
Highway Kiosks
TV - Art Along the Rogue
TV - H Street Antique Fair

Public Relations
Portland Food Bloggers event
12 Travel writers
Hosted Austria Delegation
4 separate French travel delegations
Hosted Fujian Province delegation
2 separate Chinese delegations
Travel Oregon Public Relations team
Horizon Airlines Magazine article on Grants Pass
Travel Northwest - Magic Murals in Grants Pass

TV News
Channel 10 & 12  AATR
Channel 10 Great things happening in the downtown
Channel 10 follow up about downtown

Trade
Travel Symposium
Oregon Governor’s Conference

Associations & Meetings
National Tour Association  
ODMO
Travel Oregon
Travel Southern Oregon - Board Member
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Downtown 
Welcome Center
Downtown Merchant
Newsletters

First Friday Live

Merchant Meetings 

Welcome Center Remodel
(phase one)

4922
Walk-in visitors
  
686
Telephone calls

735
Merchant contacts

DOWNTOWN 
Grants Pass                      information | insights | inspirations

Inside this Issue 

!
Cool Yule 

Cool Yule is back!  It’s not too 
late to get involved  Page 2 

Parking Task Force 

The City’s appointed Parking   
Task Force has met throughout 
the year and addressed many 
of the complex issues related 
to parking in our busy 
downtown.  Page 3 

City Branding 

The City is now undertaking 
the process of addressing its 
brand.  The process will evolve 
over the next few months and 
you can be part of it.  Page 5 

Welcome Center 

The Downtown Welcome 
center has undergone many 
changes in the last few 
months.   Page 7 

Christmas, Are you Ready?

Downtown Events!
Magical Christmas Murals - Thanksgiving Week!
Tree Lighting and First Friday - Dec 5th, 7:00pm!

Christmas Parade - Dec. 6th,  6:00pm!

Holiday Plaza: Santa’s Schedule !
Dec 5th 5:30 to 9:00 pm (tree lighting at 7:00pm)!

Dec 6th after parade until 9:00pm !
Fridays: Dec, 12th & 19th   4:00pm to 7:30pm!

Saturdays: Dec 13th & 20th  12:00pm to 5:00pm!!!
For more more information visit our website:  !

www.experiencegp.com

Experience Grants Pass                                                                                                                                          November 6, 2014

Downtown Newsletter Nov/Dec 2014 1

CITY BRANDING!

Experience Grants Pass is 
undertaking the City of 
Grants Pass Branding 
Project an is currently in the 
data gathering stage.  The 
success of a city brand lies 
in community engagement, 
which is why your input 
is important to us.  We 
invite interested indi-
viduals to share their 
thoughts and ideas 
with us.!!
As merchants, you are 
in a unique position 
that provides valuable 
insight into the direc-
tion Grants Pass is 
moving and the needs 
of visitors and locals 
alike. You are invited to 
attend the public meeting on 
January 26th, 6pm in the City 
Council Chambers.  If you can-
not attend the meeting but would 
love to give some input, we have 
surveys available for you to fill 
out at the Downtown Welcome 
Center. We are eager to hear 
from you!

DOWNTOWN 
Grants Pass                      information | insights | inspirations

Grants Pass Tourism  !
As we enter 2015, we want-
ed to take a look back on 
tourism in Grants Pass for 
2014. There is a very opti-
mistic attitude in the 
tourism industry and now 
that we are seeing the num-
bers, 2014 proved to be a 
year of strong recovery.  "

We can certainly say that this optimism is well placed. 
After the fires in 2013 put a dent in our main tourism 
season, the industry has seen a steady increase in the 
past few years and people are looking forward to contin-
ued growth. Tamara Bushnell with Country House Inns 
says that, "Year over year, the hotels have performed very 
well." "

July and August are the peak season months for tourism 
in Grants Pass. That is when hotel occupancy is at its 
highest and river adventures are plentiful. The tourism 
season really begins in May and runs through September.   

Experience Grants Pass                                                                                                                                          Downtown Newsletter Jan/Dec 2015
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Experience Grants Pass Summer 2015

The new tourism website is launched!  The 
visitgrantspass.org website has been overhauled 
using a new approach and a new domain name: 
travelgrantspass.com.  This project was part of 
the tourism marketing strategy to attract more 
visitors and better highlight our beautiful town.  
We are pleased to share the new and exciting 
features you will find on the site: 

More Pictures:  Grants Pass is full of stories, beauty and charm and we wanted to capture 
that in picture collages throughout the site.

Trip Builder:  This unique feature helps customize your itinerary.  As you navigate through 
the sight and see locations you want to visit, you hit “Add to Trip Builder” and it creates a list 
of all the places you’ve chosen.  When you go to the Trip 
Builder page, you have the opportunity to drag the items 
into a calendar to create your itinerary, which you can 
then email, print or share on Facebook!

Easy Navigation:  The clear, simple headlines and 
menus make it easy to navigate to your subject of interest.

Accurate Information:  Visitors want reliable information, 
so we put in material that they can trust.  It will be 
reviewed regularly for accuracy and we encourage 
feedback from others to help us stay current.

Interactive Maps:  The maps on the website allow you to see the location of various 
attractions, their contact information and a chance to add it to Trip Builder. 

Downtown Newsletter Summer 2015 �1

DOWNTOWN 
Grants Pass   information | insights | inspiration

Experience Grants Pass is located at the Downtown Welcome Center
198 SW 6th Street ~ 541.476.7574 ~ experiencegp.com

TravelGrantsPass.com

Experience Grants Pass March/April2015

First Friday Live! 
First Friday Live premiered on March 6 and was a success!  
All the work, meetings, planning and collaboration led to a 
fantastic, revamped First Friday.  A big thank you to all the 
supportive merchants who helped make it great! 

First Friday began in 1994 and has been known as "First 
Friday Art Night" and "First Friday Art Walk.”  Despite 
changes and challenges over the years, it continues to 
bring the community downtown each month and maintains 
the tradition of celebrating art in our community. As our 
team at Experience Grants Pass prepared to take on the 
event, merchants came together to 
discuss how to strengthen and 
enliven First Friday. We hope to work 
collaboratively and cohesively with 
the downtown businesses to keep 
them informed, involved and unified 
in these efforts.  Thus, we will hold 
merchant meetings every two months. 

The name is now First Friday Live!  The mission is to form a cohesive 
and vibrant downtown by uniting and highlighting our unique 
businesses while celebrating our dynamic community.

We addressed issues of time inconsistencies 
and the concentration of people on G Street.  
Times are now set to be March through 
December from 5-9pm.  We began coordinating 
var ious s t reet enter ta inment to p lace 
strategically downtown to stimulate a better flow.  
Merchants have also been encouraged to 
feature artists or offer shopping incentives to 
draw in customers.  

Downtown Newsletter March/April2015 �1
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Remodel (Phase one)

before

after
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EVENTS

Art Along the Rogue

Christmas Parade

First Friday Live
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DWC Projects 
Wages & Taxes $44,070 Art Along the Rogue $24,875
Telephone/Internet $2,309 Sponsorships -$8,200
Office Supplies $422 $16,675
Office Equipment $3,200 First Friday Live $1,701
Professional Fees $770 Christmas Parade $1,476
Printing $2,865 $3,177
Improvements $4,830 Postage/Distribution $1,456
Total DWC $58,466 Printing $4,670

Advertising
Tourism Admin Print $9,430

Director $72,000 Airport $5,016
Assistant $25,000 Radio TV $2,454
Payroll & Taxes $13,986 OTE $660
Rent $14,830 $17,560
Utilities $5,349 Professional Development $370
Insurance $2,890 Trade Associations $1,675
Office Supplies $1,670 Promotion FAM $1,680
Office Equipment $2,310 Equipment Rental $92
Professional Fees $2,443 Web
Printing $478 GrantsPassport $7,790
Misc. & Repairs $2,320 Developement $5,430

Total Tourism Admin $143,276 Domains $612
Hosting $2,740

$16,572
Travel /Trade Show $1,356
Production Equipment $880
Photo Library $3,452
Video Production / Dev $8,330
Graphic Design $5,780
Total Projects $83,725

$285,467Total 2014-2015 expenses

Expenses 2014-2015
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DWC
Wages & Taxes $44,400
Telephone/Internet $2,500
Office Supplies $400
Office Equipment $600
Professional Fees $500
Printing $1,600
Improvements $5,000

Total DWC $55,000

Tourism Admin
Director $72,000
Assistant $25,000
Payroll & Taxes $14,000
Rent $8,500
Utilities $3,500
Insurance $3,000
Office Supplies $2,000
Office Equipment $1,000
Professional Fees $1,800
Printing $600
Misc. & Repairs $2,000

Total Tourism 
Admin

$133,400

Total Projects $101,600

$290,000Total 2015-2017 Budget

Budget 2015-2017
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Projects Timeline 2015 - 2017


