Industrial Development Revolving Loan Fund
Program Description
Purpose:
The purpose of the Grants Pass Industrial Development Revolving Loan Fund is to provide financing for
land, buildings, fixed equipment and machinery, research and development, and working capital to
eligible businesses within the City of Grants Pass, the Urban Growth Boundary and areas served by City
services. It is the intent of the City to use a local economic development loan program to increase or
retain employment, improve the business environment and upgrade the physical characteristics of the
City.
The loans are intended to augment, not supplant, money from the commercial financing community or
other financing sources. They are intended to support and stimulate business development and
investment by the private sector.
Funds are available for a wide variety of activities. The following list is not exhaustive, but covers the
major types of projects which are and are not fundable:
Eligible Activities:
a. Manufacturing or other industrial production
b. Convention facilities, trade centers or tourism facilities.
c. Research and development activities.
d. Development or improved utilization of natural resources.
e. Transportation or freight facilities.
f. Sewer, water or other utilities necessary for business development.
g. Other activities that represent new technology or types of economic enterprises which
meet community development needs and which diversify the economic base of the area.
Ineligible Activities:
1. Paying off a loan, investment, or advance to an employee, officer, partner or stockholder
of the firm, or replenishing funds used for other purposes.
2. Investment purposes not related to the business, or considered speculative.
3. Non-profit enterprises.
4. Firms involved in gambling or illegal activities.
5. Firms primarily involved in lending, retail or investments.
6. Projects that involve refinancing of existing debt.
7. Start-up businesses.
Location:
The businesses should be located within the city limits. However, businesses located anywhere within the
Urban Growth Boundary or other areas where City services are utilized may be considered where there
appears to be a strong benefit to city residents and where the property owner enters into an annexation
agreement with the City.
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Conditions and Considerations:
1. The project must be feasible and have a reasonable prospect of repayment.
2. The loan term and interest rates are negotiable between the applicant and the City, but
the term cannot exceed 15 years and the interest rate cannot be less than 5 percent per
annum, but may be as high as market rates.
3. The loans will generally be used for the purchase of fixed assets. Loans for working
capital are possible but only where there is adequate collateral to secure the loan. Not
more than 15 percent of any loan may be used for working capital.
4. The total amount of monies loaned to any one project shall not exceed 331/3 percent of
the total cost of the project. (Refinancing existing debt does not count as private
leverage.) Matched funds should take the form of actual business expenditures or
encumbrances used specifically for improvements, expansion or development during the
grant period. Equity cannot account for all of the private funds.
5. All loans must be fully secured before funds can be released. Security will generally be a
mortgage, but other forms of security, such as machinery, inventories, accounts
receivable, cash, and bank deposits may be required, as well as personal assets of the
business owner.
6. The monies loaned from the fund may be in a subordinate security position to that of
other lenders. However, the City will attempt to be in the strongest position possible
within the constraints of the project.
7. The cost per job cannot exceed $12,000 of revolving loan program funds, although
$10,000 per job is preferable. Detailed information on jobs created, along with timetables
showing who is to be employed and in which position, must be submitted.
8. The maximum loan to any applicant will be $125,000.
9. A loan fee will be charged which will not be more than 1.5 percent.
10. No money may be loaned from the fund unless the applicant has a firm commitment from
a commercial or private lender, or a local development group, to participate in the
financing.
11. Applications for job retention (versus new jobs) must meet the following guidelines:
a) The business must show that without Industrial Development Revolving Loan
funds, jobs will indeed be lost. The way in which this can be shown is through
documented proof of imminent layoffs.
b) Any claim of job retention must prove that the business has sought additional
funding from another source, but has failed to receive it. The funds will not be
available where a business is facing bankruptcy without substantial private
investment to secure the existing jobs. In the case of change of ownership, it
must be demonstrated that the new owners have in place investment and funding
leverage capabilities.
12. In those cases where the applicant is applying for a new loan directly from other state or
federal agencies, the loan must comply with standards established by the particular
agency involved.
13. The applicant must follow applicable local, state and federal rules.

Funding Cycle:
Applications may be made year around. The City will review them on a first come, first served basis. Each
project will be individually reviewed; if it meets the standards established herein, it will be recommended
for funding. The date on which the complete, final application (not the pre-application) is received
determines the order of review and funding (if approved).
Funds Available:
Funds will be made available through income derived from previous loans made by the City for economic
development purposes. Both the principal and the interest shall be considered as program income and
shall be returned to the Industrial Development Revolving Loan Fund
Business Requirements:
In order to evaluate the financial needs of the company hoping to receive loan funds, a complete
exposure of financial data is required. The primary purpose for this financial data is to determine whether
or not the project is feasible and whether there is a reasonable prospect of repayment. Only companies
with sound financial background that can assure complete repayment of all loans can expect to receive
loan funds. The following list outlines what is needed to complete the application. All items must prove
that the company is financially sound, has researched its development options, and can repay the loan.
1. Description of the business and its Overall Goals:
 What the company does or produces;
 Its place within its industry group; and
 The company's overall objectives and strategy.
2. Description of the Proposed Project or Investment:
 Information about what, when, where, and how the investment will take
place; and
 Copies of lease or purchase agreements, appraisals, plans, written
estimates, and any other supporting documents.
3. Amount and Type of Financing Requested and Financing Plan:
 Proposed use of the funds (purchase of land and buildings, new
construction, renovation, leasehold improvements, new or used
equipment, or working capital;
 Total amount of financing requested from the local development agency
(type of loan or investment requested; expected term, rate, repayment
provisions, collateral, or lien position offered);
 Amount being requested from commercial banks, venture capitalists,
insurance companies, or other private institutions, including type of loan
or investment, expected rate, term, repayment provisions, collateral, or
lien position; Names of private financial intermediaries who have denied
financing for the project;
 Expected participation of EDA, SBA, HUD, or other agencies; and
 Equity or amount to be provided by business owners.
4. Products or Services:
 Goods, merchandise, or services to be sold;
 Mix of goods, merchandise, or services and how they interrelate;
 Proprietary position;
 Technology or processes involved;
 Raw materials and sources and reliability of supplies; and
 Potential.

5. Markets and Marketing Strategy:
 Identification of customers;
 Current market size or trade area;
 Market segments and trends;
 Potential market size and supporting evidence;
 Major competitors, including their location, sales volume, share of the
market, and strengths and weaknesses; Market capture strategy, including potential customers,
advertising and promotion policy, pricing strategy, and supporting evidence; and
 Sales tactics, distribution network, and new initiatives.
6. Organization and Management Team:
 Legal structure (sole proprietorship, partnership, or corporation);
 Owners, corporate officers, board members, shareholders with a
significant interest in the firm (greater that 10 percent share), including
their financial commitment, compensation, and role within the
organization;
 Key management personnel and supporting outside professional
services;
 Division of responsibilities and roles;
 Succession of ownership in case of owner's death;
 Amount and type of life insurance on the owners or key persons in the
business;
 Affiliates and subsidiaries and their buying, selling or other relationships
with the business; and
 Names of any officers, stockholders, or related persons who conduct
business with the company (for example, buy services from it).
7. Personnel:
 Current number of employees and skill levels;
 Union affiliation;
 Quality of labor/ management relations;
 Expected expansion;
 Training needs, and
 Recruitment and training strategy.
8. Physical Facilities:
 Location and description of existing facility or facilities;
 Existing machinery and equipment;
 Adequacy of existing facilities for customer parking, truck and rail
access, displays, inventory storage, and production;
 Special problems relating to government laws and codes, insurance, and
expansion needs; and
 Proposed amount of new space and equipment needed and plan for
obtaining it.
9. Community Impact:
 Number and types of jobs to be retained or created;
 Expected increase in tax contribution as a result of the investment;
 Expected effect on the area in which the business is located and on
other related businesses (that is, spin-off benefits); and
 Other impacts.
10. Financial Statements:
 Current income (profit and loss) statement and balance sheet not more
than 60 days old;
 Year-end income statements and balance sheets for the last three years;





Last year's business tax return;
Projected (or "pro forma") income statements and balance sheets for
three years into the future cash budget; and
Financial statements of principals if appropriate.

Review and Approval Procedure:
1. Pre-Application. In order to apply, the applicant must first submit a pre-application. The
pre-application does not determine funding priority. The purpose of the pre-application is
to see which projects may be suitable for funding without requiring a final application. The
pre-application requires:
a) Information summarizing the project;
b) The number and nature of the jobs;
c) The project cost and the amount of other dollars being brought to the project;
d) Proposed interest rate and term;
e) Cost per job;
f) Preliminary commitment of private funds;
g) Specific uses of all funds;
h) Current financial and/or profit and loss statements;
The City will respond to pre-application within two weeks. If the pre-application is accepted, the
applicant is invited to submit a final application.
2. Final Application. Final applications are solicited only from those projects that have the
most likelihood of being funded. The City requires detailed information from the business
with particular emphasis on the feasibility of the project and the strength of the business
in terms of reasonable prospects of repayment. The review period for the final application
is approximately four weeks. Any incomplete applications, or applications requiring
amendments, should meet those conditions within the first two weeks after the
application is reviewed.
3. Industrial Loan Review Committee. The City’s Industrial Development Review
Committee will make recommendations on economic development loans to the Grants
Pass City Council. The committee is composed of commercial loan specialists and other
economic development and financial professionals. The Committee is strictly advisory;
the Council will make final decisions.
4. Grants Pass City Council Review. The Council will consider the recommendations made
by the City staff and the Industrial Loan Review Committee, and will make its decision at
a public hearing. The Council's decision will be made by adopting a Resolution, which will
authorize the City Manager to enter into a loan agreement with the applicant.
5. Loan Agreement, Disbursement of Funds and Serving of the Loan. Once the
Council authorizes the City Manager to enter into a loan agreement with the applicant,
the City Manager will then produce the necessary documents and will sign the loan
agreement. Funds will be disbursed to the applicant either in lump sum or as progress
payments, depending on the nature of the loan and the project. Either the City will service
the loan itself, or will request a primary private lender of some other financial institution to
service this loan. A loan-servicing fee will be charged if the City administers the loan, and
most likely will also be charged if a lending institution service the loan.
6. Defaults and delinquencies. Loan recipients who allow their accounts to become
delinquent will undergo a collection procedure, which could result in foreclosures,
penalties, future relation negation and/or a default interest rate. Loans in excess of 30
days arrears will be considered delinquent. Loans in excess of 120 days arrears will be
considered in default.

Public Information Requirements:
Because public funds are being made available, a public hearing is required, and the Council in a public
meeting will review certain non-confidential information. However, because of the sensitive nature of
some of the information, both the Industrial Loan Review Committee and the Council may discuss
confidential portions of the loan request in Executive Session. In addition, those portions of the loan
application that the applicant considers sensitive, such as personal financial statements, list of
prospective customers or competitors and proof of imminent layoffs may be considered public
information. Loans that fall into a delinquent or default status are subject to review and discussion by the
Loan Review Committee and/or the City Council in a public environment.
Application Procedure:
All applications must be made on forms provided by the City of Grants Pass.
For further information contact:
Business Advocate
City of Grants Pass
101 NW A Street
Grants Pass, Oregon 97526
541-450-6000

